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PURPOSE: 
The purpose of this Annual Report is to reflect the establishment of Maryland Children’s Alliance as the 

Statewide Organization for Child Advocacy Centers as required in Chapter 50 (HB 1007). 
 
 

OBJECTIVES: 
The objectives of this report are to reflect the training, technical assistance, data collection, and capacity 
building by Maryland Children’s Alliance to meet local, state, and national requirements for its members, 

Maryland’s child advocacy centers. 
 
 

AUTHOR: 
 

This report was authored by Wendy Myers, State Chapter Director, Meg Marcelli, Program Coordinator, Carly 
Brownstein, Program Information Coordinator, and Jamie Smith, Training Coordinator.  The report was 

reviewed by the Board of Directors March 15, 2022 and approved for submission to the Governor’s Office of 
Crime Prevention, Youth, and Victim Services.  
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MISSION STATEMENT 

 

Maryland Children’s Alliance (MCA) asserts that every child throughout 
Maryland should have access to the highest standards of trauma-
informed care to promote healing and health through accredited child 
advocacy centers (CACs). Maryland Children’s Alliance is dedicated to 
ensuring a viable, healthy state agency that supports and encourages continued learning, training, 
and professional development by member child advocacy centers’ staff, multidisciplinary team 
members, organizational partners, and the public.   
 
 

Below are quotes from members that have been submitted as part of MCA’s bi-annual membership 
values and priorities surveys from 2021:  

 

“MCA has been a supportive, informative, and wonderful resource for our CAC.” 

 

“Being there! They are always responsive to my questions and willing to help” 

 

“I am completely satisfied” 

 

“Just being a support that is there and can answer questions.”  

 

“Please continue to provide training and technical assistance. It is very helpful” 

 

“Thank you for all you do! :)” 
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Jessica Wheeler, Deputy Director 
Children and Youth Division 
Governor’s Office of Crime Prevention, Youth, and Victim Services 
100 Community Place  
Crownsville, Maryland 21032 
 
April 1, 2022 
 
Dear Jessica,  
 
I am proud to share with you the Maryland Children’s Alliance: 2021 Annual Report reflecting the training, technical 
assistance, data collection, collaborative support, and capacity building by Maryland Children’s Alliance for calendar year 
2021. Despite the leadership changes within our organization and the continuing impact of COVID-19, we accomplished 
the goals we had set forth. The firm foundation which had been established has continued to strengthen. In 2021, 
Maryland’s child advocacy centers provided services to 5,474 children. MCA provided 456 hours of training to 624 
professionals. A total of $67,738 was provided by MCA for training in 2021. The impact of child abuse and neglect is 
devastating to families but Maryland’s child advocacy centers are determined to lessen the impact of this trauma.  
 
Personally, I am humbled to represent our 24 child advocacy centers and have dedicated myself to improving the lives of 
the children of Maryland. My 15 years of experience as a Maryland CAC executive director combined with my years of 
work on the MCA Board of Director’s gives me a unique perspective regarding our work together. I understand the 
demands of direct services and the positive impact of proper training and financial support. I have seen first-hand how 
teams can be transformed with the right tools and how children and families can begin to move toward healing with a 
team of focused and well-equipped professionals around them.  
 
As a result of our consistent and thorough membership surveys, we have identified various opportunities to ensure trauma 
focused professionals to provide direct services. We continue to focus our training dollars in order to best serve victims 
and also protect those who provide services from the impact of secondary trauma. Our most valuable resources are those 
who are on the front lines providing case coordination, advocacy, and intervention to Maryland’s most vulnerable 
population. Without strong and healthy teams, we will cease to positively impact the rising statewide child abuse statistics.  
 
The sense of community within our network continues to build. We are poised to launch the integration of Coalition 
Manager, a web-based data program which will allow multidisciplinary team members to easily register for training, 
access training certification and access pre-recorded training videos. Eventually, our network will be able to communicate 
via a statewide information dashboard where questions will be posted, answered and archived for future informational 
purposes. This will enable our network to easily search for an answer to a question, find a needed resource, and post job 
openings within our network.  
 
As you consider the goals accomplished in 2021 and the impact of our work together, please know that we are steadfast 
in our determination to provide the best resources to child victims in Maryland. In 2022, we will strengthen our response 
and improve prevention efforts. We will continue the momentum of the past year and we rededicate ourselves to 
strengthening the collaborative sprit of our network in order to better service child victims.  
 
Sincerely, 

 

Wendy Myers  
State Chapter Director 
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NCA Data Infographic (Appendix A) 
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2021 PROGRAM HIGHLIGHTS  

 

MCA ACHIEVED RE-
ACCREDITATION FROM NATIONAL 
CHILDREN’S ALLIANCE: The NCA 
Site Reviewer attended the June 16, 
2021 Members Meeting, observing the work done by MCA. MCA 
hosted the NCA Site Reviewer for the site review again on July 17, 
2021 at an MCA Board of Directors meeting, with the Interim 
Chapter Director and former Chapter Director in attendance. In 

November 2021, MCA was informed that it had successfully achieved re-accreditation, ensuring that 
MCA can continue providing Maryland Child Advocacy Centers with quality, evidence-based training 
and resources.  

 

MCA HIRED STATE CHAPTER DIRECTOR, WENDY MYERS: MCA’s former 
Chapter Director, Susan Hansell, announced her retirement to begin July 2021. 
MCA endured a lengthy transition period and search for a new Chapter 
Director, involving a 6-month Interim Director. MCA was very pleased to 
announce in December 2021 that its Board of Directors had hired Wendy Myers 
to replace Susan Hansell as MCA’s new State Chapter Director.  Wendy brings 
many years of expertise to the position. Specifically, Wendy was the founding 
Executive Director of Worcester County CAC (The CRICKET Center) since 
2006 and led the CRICKET Center to achieving accreditation by the National 
Children’s Alliance. Additionally, Wendy served on the MCA Board of Directors 
for several years and has been a leader and advocate across Maryland.  

 

MCA CHAPTER DIRECTOR PRESENTED AT THE GLOBAL 
HUMAN TRAFFICKING SUMMIT: MCA’s Chapter Director, 
Susan Hansell, presented at the Louisiana First Foundation’s 
3rd Annual Global Human Trafficking Summit. Her presentation 
topics were focused around the Standards of Accreditation 
adapted for victims of child trafficking and the unique qualities of 
the Child Advocacy Center Child Trafficking Protocols. In 
addition, MCA was thrilled to support two Maryland CAC 
leaders, Johanna Geesaman and Marion Gill, in their 

presentation on the implementation of the Trafficking Regional Program into their respective CACs. 
They highlighted the pilot year execution of the Regional Navigator grant and future plans for 
statewide implementation of the project. These presentations from Maryland CAC leaders and MCA 
highlight Maryland’s significant innovative contribution and role in combating Trafficking.  
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2021 INVESTMENT IN OUR MEMBERS (Appendix B) 
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PROGRAMMATIC DETAIL  

(As per GOCPYVS Contract) 
 
 
A. Training & Technical Assistance  

1. The Maryland Children’s Alliance will provide at least one 
training per state fiscal year. The training will be offered to all CACs (accredited and 
non-accredited) including members of the multidisciplinary teams on topics that align 
directly with the National Children’s Alliance accreditation standards 

 
In 2021, MCA provided 33 trainings. Due to the ongoing public health concerns of the Covid-19 
pandemic and travel restrictions, all MCA trainings were virtual in 2021 with the exception of an MCA-
sponsored training facilitated by another organization. These trainings ranged in topic from Victim 
Advocacy to MDT facilitation to quarterly Members meetings with professional development 
components.  
 
In order to ensure that Maryland Children’s Alliance is meeting its members’ training needs, MCA 
facilitates a bi-annual survey, requesting members’ feedback regarding their CAC needs. In doing 
this, MCA is not overlooking the needs of our members and providing training based on our biases 
and assumptions; rather, MCA is evaluating Maryland CACs’ needs and providing training that is 
immediately useful and relevant to CACs.  
 
Based on the training needs identified in the surveys, MCA offered 2 ChildFirst trainings and 2 
Forensic Interview Toolbox trainings, a 3-day Introductory Victim Advocate training, a two-day 
accreditation training, a 1-day training on harnessing conflict in the MDT meetings, and a 1-hour 
webinar on the medical standard of accreditation. MCA facilitated its second annual survey in July, 
yielding results that impacted the rest of the year’s training schedule. MCA responded quickly to the 
needs of the members and planned a training addressing Recantation and an “Embracing the Model: 
Cultivating a Facilitative Approach to MDTs” training. MCA also facilitated a number of informal 
trainings, such as the Victim Advocate Peer Group and the quarterly Members meetings, where a 
panel of participants provided education and information to members regarding their role on the MDT. 
MCA tracked each training’s attendance by individual numbers and CACs represented.  
 
Medical Standards of Accreditation: On April 13, 
2021, MCA hosted the director of the Maryland 
Child Abuse Medical Professionals (CHAMP) 
program, Wendy Lane, MD, MPH, and Frederick 
CAC Forensic Nurse Examiner, Pam Holtzinger 
DNP, BHA, RN, CEN, SANE-A, SANE-P, AFN-BC 
for a 1-hour training on the NCA Medical Standard. 
Wendy and Pam reviewed the CAC medical 
standards for provider training and ongoing education and peer review, and reviewed the 
requirements for the reaccreditations survey. There were 11 attendees at this training event, including 
five medical professionals, two Child Protective Services workers, and four CAC Administrators. 
These attendees represented 9 Maryland jurisdictions (Appendix C).  
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Initial Victim Service Provider Training: Between July 
27-29, 2021, MCA hosted the South Carolina Network 
of Child Advocacy Centers for a three-day Initial Victim 
Service Provider training to address the Victim 
Advocacy Standard of Accreditation. The agenda 
(Appendix D) included 8 hours of online training prior 
to the live training, a review of the basics of family 

advocacy, motivational interviewing, crisis response, trauma-informed care, family assessment, MDT 
operations, and ethics. A highlight of this training was the 6.5 hours of training provided by Maryland 
GOCPYVS staff on MD crime victim compensation, victim’s rights and statues, and MD criminal 
justice system and court procedures.  There were 11 Victim Advocates who attended this training in 
its entirety. These Victim Advocates represented 8 Maryland jurisdictions (Appendix E). The 
evaluation results were tremendously positive. When asked what parts of the training the participants 
most enjoyed, participants replied: “All of it! This training was very informative and beneficial to my 
position”, “The MD specific presentations was phenomenal,” and “I like all the information that was 
presented. I learned a lot of the legal stuff I didn’t know and feel I am better equipped to educate 
families on that topic. All of the presenters did a great job.” 

 
ChildFirst Forensic Interviewing: In 2021, MCA expanded 
its forensic interviewing programming to meet the needs of 
members. MCA provided two five-day ChildFirst trainings 
from March 1st-5th and August 16th-20th facilitated by Zero 
Abuse Project. Additionally, conversations and surveys to 
membership demonstrated the interest of CAC staff in 
refreshing their knowledge of the ChildFirst protocol for 
those staff who took the training several years ago. MCA 
was thrilled to be able to provide three one-day Child First Refresher courses in 2021 on May 17th, 
August 24th, and December 3rd also facilitated by the Zero Abuse Project. MCA also provided a five 
day Forensic Interview Toolbox (FIT) training from September 13th-17th that was facilitated by the 
Center for Hope in Baltimore City.  
  

 March 1st-5th ChildFirst: Twenty-eight participants attended this training representing 15 
CACs. The Attendance list is provided in Appendix F.  

 August 16th-20th ChildFirst: Twenty-eight participants attended this training, representing 14 
CACs. The attendance list is provided in Appendix G. 

 May 17th ChildFirst Refresher: Forty-three (43) participants attended this training 
representing 16 CACs. The attendance list is provided in Appendix H.  

 August 24th ChildFirst Refresher: Nineteen participants attended this training, representing 
8 CACs. The attendance is provided in Appendix I.  

 December 3rd ChildFirst Refresher: The attendance list and evaluation summary are 
provided in Appendix J. 

 September 13th-17th Forensic Interview Toolbox: Twelve participants attended this training, 
representing 10 CACs. The attendance list is provided in Appendix K. 
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For 2022, MCA has already filled the March 2022 ChildFirst class and has expanded its offering to 
include three ChildFirst trainings, one FIT training, and two ChildFirst refresher courses. All CF 
classes will be offered virtually by Rita Farrell, ChidFirst Director at Zero Abuse Project. All FIT 
trainings will be facilitated by the Center for Hope in Baltimore City.  
 
Other trainings facilitated in 2021 (Appendix L) included the following:  

 January 2021 Grant writing webinar 

 February 2021 two-day Standards for Accredited Members 

 February 2021 OMS Outcome Measurement System  

 March 2021 MCA Definitions and Data 

 May 2021 Harnessing Conflict in MDT Meetings 

 September 2021 Embracing the Model: Cultivating a Facilitative Approach to MDTs 

 March, June, September, and November 2021 Members Meetings 

 March, May, and August 2021 Victim Advocate Peer Groups 
__________________________________________ 

  
2. Maryland Children’s Alliance will provide universal, targeted, and intensive training and 
technical assistance to assist child advocacy centers and their partners in providing 
services to victims and their families, including information or products such as 
newsletters, guidebooks, and brief communications by staff with recipients either by 
telephone or email.  

 

 Universal technical assistance is information provided to independent users through 
their own initiative, including one-time, invited or offered conference presentations. 
This category of technical assistance can also include information or products such as 
newsletters, guidebooks, or research syntheses, downloaded from the contractor’s 
website by independent users. Brief communications by staff with recipients either by 
telephone or email are also considered universal, general training and technical 
assistance.  

 
Newsletters: During 2021, MCA published 
eleven (11) newsletters that included a monthly 
letter from the Chapter Director, MCA training 
opportunities, job openings, and important 
updates and news. The newsletters also served 
as a vehicle for welcoming and highlighting new 
CAC leadership and CAC programming and 
accomplishments throughout the State. Since 
last year’s annual report, MCA’s newsletter’s 
subscriber list has tripled. The MCA newsletter 
recipient list includes 375 individuals who are a 
part of MCA’s network and has an average of 40% readership rate, which is above the average open-
rate for emails/newsletters sent though Mailchimp. MCA’s newsletter is highly valuable in that it is 
another means of connecting CACs to MCA and to each other. Examples of two MCA newsletters 
from May 2021 and September 2021 can be found in Appendix M.  
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Email: Throughout 2021, MCA continued to provide important updates and information to MCA 
membership though emails. For example, Chapter Director sent an email to CAC leaders providing 
the leaders with a presentation and video to be used in onboarding new staff members. This 
presentation and video was created and distributed to CAC leaders as a result of reported increase in 
staff turnover in the last year. Additionally, MCA continued to email CAC leaders and staff to provide 
training information, registration, and new learning and professional development opportunities. The 
MCA Orientation presentation is provided in Appendix N. 
 
Surveys: In a continuous 
commitment to learn from 
members and be guided by 
their mutual needs, MCA 
conducted 4 surveys throughout 
the year focused on ascertaining needs and concerns of Maryland’s CAC teams. Specifically, MCA 
facilitated two membership needs and values surveys, requesting CAC input about their training 
needs, greatest challenges. MCA also facilitated a survey to Maryland Victim Advocates to gather 
information about their interest and preferences for the Victim Advocate Peer Group. Additionally, in 
December 2021, MCA conducted a survey of Maryland CACs’ supplies needs to assess how MCA 
can help address those needs and provide supplies to CACs.    
 
Research Synthesis: In Spring 2021, MCA was contacted by students at the University of Maryland’s 
School of Business. The researchers were interested in finding the true cost and value of a CAC’s 
Multidisciplinary Team. Ultimately, the researchers determined that the cost of an MDT is $4,421.00 
per case including the salary of team members and CAC overhead. The researchers also found that 
the tangible cost of child maltreatment to the Maryland economy, including short- and long-term 
healthcare costs, incarceration, etc. is $2,937,250.00 per child, leading to a $663.38 return on 
investment for every $1 spent on a multidisciplinary team. The executive summary of the study’s 
findings are included in Appendix O. 
 
Orientations: In 2021, MCA’s Chapter Director was 
invited by partnering organization, Child Abuse Medical 
Professionals (CHAMP), to create an orientation for 
new medical providers to orient them to Maryland 
Children’s Alliance, the Child Advocacy Center and 
Multidisciplinary team, and their role within the team. 
This orientation is included in Appendix P.  
 
Medical Brochure: As a result of the Medical Standard 
training that was held on April 13th, MCA teamed with CHAMP and Baltimore City’s CAC, Center for 
Hope, to develop a generic medical brochure for CACs across the State to provide to the families of 
children who are receiving a medical exam to answer common questions and concerns that families 
have about that process. The medical brochure is provided in Appendix Q.  Center for Hope staff are 
currently working on creating a version of the brochure in Spanish.  
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University of Maryland Infographic 2021 
 

   

http://www.marylandchildrensalliance.org/


 

Maryland Children’s Alliance 
2300 North Charles Street Suite 220 

Baltimore Maryland 21218 
www.marylandchildrensalliance.org 

443-872-2116 

13 

 
__________________________________________ 

 

 Targeted technical assistance is based on needs common to multiple recipients one-
time, labor intensive events or facilitating a series of conference calls on single or 
multiple topics that are designed around the needs of the recipients.     

 
Victim Advocate Peer Groups: MCA’s 2020 
membership needs survey highlighted a need for 
support for Maryland’s victim advocates. Many CACs in 
Maryland have only one or two advocates employed by 
the CAC which can lead to feelings of isolation for the 
advocates. Thus, MCA strategized to meet this 
common need through quarterly victim advocate peer 
groups. MCA facilitated another survey in early 2021 to 
Victim Advocates across the state to further assess 
their needs and how MCA would best be able to 
accommodate. Ultimately, MCA facilitated three Victim 

Advocate Peer Groups that were engaging and participant-led. Seventeen advocates representing 10 
jurisdictions attended the first peer group on March 18th where a Washington County advocate 
facilitated a discussion about the dynamics of a challenging case. The evaluation results from this 
peer group were overwhelmingly positive. The second peer group was held on May 27th where 12 
Advocates attended. At this peer group, a Baltimore City Victim Advocate facilitated a presentation 
and discussion about the Advocate’s role on the MDT and coping with misunderstandings about their 
role. The last peer group was held on September 9th, where 13 advocates attended. At this group, a 
Washington County Advocate and Anne Arundel County Advocate teamed to facilitate a presentation 
and discussion about the Advocate’s role in Human Trafficking cases.  

_______________________________________ 
 

 Intensive technical assistance includes services often provided on-site and requiring a 
stable, ongoing relationship between the program staff and the technical assistance 
recipient support increased recipient capacity of improved outcomes at one or more 
system levels.  

 
Introductory Calls: In 2021, MCA experienced an unprecedented amount of staff turnover. In 
February 2021, MCA hired Carly Brownstein as the part-time Program Information Coordinator, a new 
position for MCA. Also in February 2021, MCA’s part-time Program Coordinator Cheryl Conway left 
MCA to pursue another position and was replaced by Meg Marcelli. At the end of June 2021, Susan 
Hansell retired from her position as State Chapter Director. MCA’s Board of Directors hired an Interim 
Chapter Director, Nancy Williams, to assist MCA between July and December. Ultimately, the Board 
hired a new Chapter Director, Wendy Myers, in December 2021. In order to maintain effective 
communication and close relationships with CAC leaders, MCA conducted two rounds of introductory 
video calls. In April-May 2021, Meg, Carly and veteran staff member Jamie Smith participated in 
video calls with 39 leaders, representing 18 CACs. During these calls, Meg, Carly, and Jamie 
introduced themselves to the CAC leaders and asked the CAC leaders questions about their CAC 
and their greatest needs and challenges.  
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A second round of introductory calls was scheduled between MCA’s Interim Chapter Director, Nancy 
Williams and CAC leadership. Nancy received and provided an introduction to members, learned 
about their CAC, and provided support and technical assistance through these calls. In addition to 
introductory meetings, on August 8, 2021, Nancy met with Ruby Nelson of PG County CAC to 
discuss upcoming training opportunities to meet her center’s needs. In September, Nancy met with 
CAC leaders of Washington County (9/7/21), Harford County (9/15/21), Cecil County (9/20/21), and 
Talbot County (9/22/21) to discuss resources to assist them in accreditation preparation. Nancy also 
met with CAC leader Krista Trahan of Baltimore County on 9/13/21 and provided emotional support 
regarding stress of turnover and funding constraints. Additionally, on 9/8/21, Nancy met with interim 
director of The Tree House (Montgomery County CAC) to provide an orientation to MCA. On 9/30/21, 
Nancy met with Frederick County CAC leader to discuss MOUs with military installations and on 
9/13/21, Nancy met with Carroll County CAC leader to discuss fee reimbursement.  
 

Intensive TA with CAC Leaders: In 2021, MCA’s leaderships met with various CAC leaders to discuss 
issues and provide solutions on an as-needed basis. In total, leadership from 8 different CACs were 
given intensive technical assistance by MCA staff. For example, on 3/17/21 former Chapter Director 
Susan Hansell met with Anne Arundel County CAC’s leadership, staff, and MDT to present an 
overview on the MDT and case review process. Additionally, on 4/6/21, Susan met with leadership at 
Baltimore City’s Center for Hope to provide insight on strategic planning. MCA staff also provided 
orientation to new CAC leadership on multiple occasions. On 3/10/21, Susan helped Anne Arundel 
County CAC’s new coordinator get acquainted with the CAC model, and on 11/5/21, Nancy Williams 
provided a welcome and orientation to the new director at Montgomery County’s Treehouse CAC. A 
full list of the intensive technical assistance is provided in Appendix R. 
 
Accreditation Mentoring: After a two-day training event focused on NCA Accreditation and Re-
Accreditation hosted by NCA Site Reviewer Jan Lutz, MCA facilitated one-on-one accreditation 
mentoring sessions between Lutz and any CAC leader who expressed interest. In 2021, 10 CACs 
received this mentoring totaling 76 hours of intensive technical assistance. Examples of accreditation 
support topics include strategic planning, a review of CAC protocols, drafting MOUs, and motivating 
the MDT. The full list of CACs who participated in this intensive technical assistance and the hours 
spent between Jan Lutz and CAC leaders is included in Appendix S.  
 
Additionally, throughout the year, the Chapter Director participated in regular calls with partnering 
organizations in MCA’s network. These calls include bi-weekly meetings with Southern Regional 
Child Advocacy Center (SRCAC), bi-weekly meetings with the Child Abuse Medical Professionals 
(CHAMP) program, monthly board meetings, a monthly Chapter Huddle meeting with National 
Children’s Alliance, and bi-monthly State Council on Child Abuse and Neglect (SCCAN). By attending 
these meetings, the Chapter Director maintained the relationship between Maryland Children’s 
Alliance and partnering organizations in Maryland also working to prevent and treat child abuse. 

__________________________________________ 
 

3. Maryland Children’s Alliance will develop and implement professional development 
trainings at least once per fiscal year for CAC staff. Professional development trainings 
must be focused on capacity building to meet accreditation standards.  
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Members Meetings: MCA has provided multiple opportunities for CAC staff to participate in 
professional development throughout 2021. MCA hosted four members meetings on March 17, June 
16, September 22, and November 17. At each members meeting, MCA organized and facilitated a 
panel discussion with members of the MDT from across the state. At the March 2021 Members 
Meeting, four MDT Facilitators representing four CACs answered questions about their role on the 
team, misconceptions about their role, and examples / suggestions for strengthening the MDT. There 
were 28 members who attended the meeting, representing 18 CACs. At the June 2021 Members 
Meeting, three Victim Advocates representing three CACs participated in the panel discussion. They 
described their role on the MDT, misconceptions, and their strengths. The June meeting had 40 
attendees representing 20 CACs. At the September Members Meeting, three Forensic Interviewers 
representing three different CACs participated in the panel discussion, describing their role on the 
team, strengths, and suggestions for improving MDT functioning. Twenty-six CAC staff attended the 
September Meeting, representing 16 CACs. Finally, at the November Members Meeting, four DSS 
representatives participated in the panel discussion, representing four different CACs. The DSS 
representatives described their role on the MDT and answered additional questions from meeting 
attendees. There were thirty attendees at the November meeting representing 14 CACs. Meeting 
minutes provided in Appendix T.  
 
In 2021, professional development opportunities, shared through MCA Members Meetings, were well 
attended and well received. We observe that by making professional development the focus of the 
Members Meeting, the environment, in-person or web-based, is collaborative and congenial. Through 
panel discussions, CACs across the state and different MDT members are highlighted, allowing staff 
to learn about other regions and perspectives from other MDT members. In 2022, MCA has planned 
four Members Meetings: March 16th, June 15th, September 21st, and November 16th. MCA has 
planned to use these meetings to provide education about the Program Management Tracking 
System, Coalition Manager, an overview of the 2023 NCA Standards of Accreditation, Youth with 
Sexualized Behavior Problems, and blending/updates to integrating Forensic Interviewing Modalities. 
These topics were determined from MCA’s bi-annual member’s survey to address  
 
National and International Conferences: Additionally, MCA was pleased to be able to pay for CAC 
attendees to attend two major conferences in 2021. In March 2021, MCA paid for 17 CAC leadership 
and staff representing 13 jurisdictions to attend the NCAC International Symposium. The Symposium 
was held virtually over three days between March 22nd-24th. Participants attended sessions such as: 
“Ethical Challenges Facing CACs” and “Tele-Forensic Interviews in the Pandemic Era: Research, 
Policy, and Practice.” In June 2021, MCA paid for 17 CAC leaders and staff members representing 13 
jurisdictions as well as four MCA staff to attend the National Children’s Alliance Leadership 
Conference. The conference took place virtually over four days between June 6-9th. Participants 
attended sessions such as: “Teamwork in Multi-disciplinary Teams: Why It Matters and How to 
Improve It” and “Enhance Early Engagement: Improve Mental Health Outcomes.”  
 
 

__________________________________________ 
 

http://www.marylandchildrensalliance.org/


 

Maryland Children’s Alliance 
2300 North Charles Street Suite 220 

Baltimore Maryland 21218 
www.marylandchildrensalliance.org 

443-872-2116 

16 

 Other Efforts:  
 

MCA’s Ongoing Covid-19 Response: Throughout 2021, MCA and 
Maryland CACs continued to work extremely hard to meet the needs of 
children and families while assessing and adapting to the ongoing Covid-
19 pandemic. While eager to assist Maryland CAC staff in returning to 
in-person services, MCA recognized the need for mindful transitions 
back to the office to accommodate staff who were vulnerable to 
contracting Covid-19 or who became sick and could not be in the office. 
In order to help Maryland CAC staff adapt to a hybrid workplace, MCA 
provided CACs with the opportunity to obtain an “Owllab,” a 360-degree 
camera, mic, and speaker. This speaker allows a multidisciplinary team, 
half of whom are in the office and half of whom are participating 
remotely, to all seamlessly participate in the meeting.  
 
Social Media: In 2021, MCA created a Facebook page and invited CAC members to connect with 
MCA on social media as a way to learn about and share information, trainings, and news relevant to 
their work. MCA hopes to expand its social media use in 2022.  
 

__________________________________________ 
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B.  Data Collection and Reporting  
 
Maryland Children’s Alliance and National Children’s Alliance require 
members to submit two biannual reports. Data shared here reflects 
information shared by 20 of 24 centers for January through June 2021 
and 16 of 24 centers for July through December 2021.  
 

 Number of Maryland CACs accredited: As of January 2022, seventeen (17) child advocacy 
centers in Maryland are accredited through the National Children’s Alliance (NCA). Five (5) 
child advocacy centers in Maryland are associate members of NCA. One CAC is an affiliate 
member of NCA, and one CAC is not a member of NCA.  
 

 Total number of children served by CACs: In 2021, Maryland CACs served 5,474 children. 
Maryland CACs provided services for 3,430 children who experienced sexual abuse, 472 
children who experienced physical abuse, 244 children who experienced neglect, 126 children 
who witnessed domestic violence, and 78 children who were exposed to drug use, and 598 
children who experienced another abuse or multiple abuses.  

 

 Total number of forensic interviews provided: Maryland CAC staff provided 3,365 Forensic 
Interviews in 2021. 3,184 forensic interviews were provided on-site and 181 forensic interviews 
were conducted off-site.  

 

 Number of family advocacy services provided: Throughout 2021, Maryland Victim 
Advocates provided 8,808 instances of service to victims throughout the state. 

 

 Number of referrals for ongoing mental health treatment: Throughout 2021, Maryland 
CACs reported to have made referrals for 1,183 victims to receive mental health treatment. 
Additionally, CAC leaders have reported that mental health professionals within CACs have 
provided therapy services to 1,164 youth. 

 

 Number of families that followed through with the referral and made a connection with a 
provider: Throughout 2021, 1,344 families follows through with their therapy referral and 
made a connection with a mental health provider.  

 

 Number of medical examinations conducted: Throughout 2021, forensic nurse examiners 
at Maryland CACs conducted 578 medical exams.  

 

 Number of crisis counseling sessions conducted: Throughout 2021, mental health 
professionals in CACs provided 1,549 crisis counseling sessions.  

 

 Number of caregivers and parents that returned to participate in support groups or 
other on-site mental health services: Throughout 2021, 798 caregivers and parents returned 
to the CAC to participate in additional services.  
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 Number of trainings provided to raise awareness of Adverse Childhood Experiences: 
CAC leadership reported to have completed 13 trainings to raise awareness of ACEs.  

 

 Number of people who attended each training on Adverse Childhood Experiences 
(please provide a breakdown of CAC staff and community participants): CAC leadership 
reported that 128 CAC/MDT staff attended ACEs trainings. CAC leadership also reported that 
371 community members attended ACEs trainings.  

 

 Number of clients who received a trauma history evaluation: Throughout 2021, the 
Maryland CAC staff provided 946 trauma history evaluations to clients.  

 

 Number of clients who received a resilience assessment: Throughout 2021, the Maryland 
CAC staff provided 337 resilience assessments to clients. 
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C. ESTABLISH STANDARDS FOR ACCREDITATION  
(annual reaffirmation) 

 

 

On March 15, 2022, the Maryland Children’s Alliance (MCA) Board of Directors moved to uphold the 

establishment of Standards for Child Advocacy Centers in the State that meet national accreditation 

standards for CACS and shall include: 

● Multidisciplinary teams that include representation from law enforcement, prosecutors, 

child protective services, 

● Cultural competency and diversity 

● Forensic interviews that are neutral, fact-finding, and avoid duplicative interviewing 

● Victim support and advocacy for children and caregivers, including appropriate 

counseling, legal, and medical services or referrals 

● Medical evaluations 

● Mental health services 

● A formal case review process 

● A case tracking, monitoring, and outcomes process 

● Organizational capacity 

● Creating a child-focused setting that is comfortable, safe, and private 

● Any additional necessary standards.  
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2021 BOARD OF DIRECTORS 

President (January 2021-September 2021): Wendy Myers, The 
CRICKET Center, Worcester County  

President (September 2021-December 2021): Robin Grove, 
Frederick County CAC, Frederick County 

Vice President: Robin Grove, Frederick County CAC, Frederick County 

Treasurer: Marlene Oleksak, Jane’s Place CAC, Allegany County 

Secretary: Ruby Nelson, Prince George’s County CAC, Prince George’s County 

Member at Large: Erika Heavner, The Listening Place CAC, Howard County 

Member at Large: Cathy Meyers, Center for Children CAC, Charles County 

Member at Large: Krista Trahan, Baltimore County CAC, Baltimore County 

State Chapter Director (non-voting; January 2021-June 2021): Susan Hansell  

State Chapter Director (non-voting; July-December 2021): Nancy Williams  

Immediate Past President: Adam Rosenberg, Center for Hope, Baltimore City 

 

2022 BOARD OF DIRECTORS 

President: Robin Grove, Frederick County CAC, Frederick County 

Vice President: Erika Heavner, The Listening Place, Howard County 

Treasurer: Marlene Oleksak, Jane’s Place CAC, Allegany County 

Secretary: Ruby Nelson, Prince George’s CAC, Prince George’s County 

Member at Large: Cathy Meyers, Center for Children, Charles County 

Member at Large: Krista Trahan, Baltimore County CAC, Baltimore County 

Immediate Past President: Adam Rosenberg, Center for Hope, Baltimore City 

State Chapter Director (non-voting): Wendy Myers 
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2021 MCA STAFF 

Susan B. Hansell assisted MCA by providing 
knowledge gained from over 20 years of non-profit 
leadership experience, a law degree, and 
extensive experience in both the for- and not- for 
profit sectors. Susan’s focus in January-June 2021 
was to assist MCA in taking steps toward re-accreditation and 
to ensure a smooth transition between Chapter Directors after 
her retirement.  

Beginning in July 2021, MCA utilized the services and 
support of consultant Nancy Williams as MCA’s Interim 

Chapter Director. Nancy’s focus in 2021 was to assist MCA’s staff and 
membership in the leadership transition, oversee MCA’s budget and planning for 
the 2022 year, and provide renewed focus toward the search for a permanent 
Chapter Director. 

Meg Marcelli began working as MCA’s part-time Program Coordinator 
beginning in February 2021, bring 2 years of direct Child Advocacy Center 
experience and applying that knowledge to website management, newsletter 
distribution, grant management, and programming. Meg transitioned into a full-
time Program Coordinator in February 2022.  

Carly Brownstein began working as MCA’s Program 
Information Coordinator beginning in February 2021. After 
having graduated from the University of Maryland with a 
degree in Criminal Justice in 2020, Carly brought energy 

and passion to her role. In 2021, Carly’s focus was the deployment of Coalition 
Manager, MCA’s Program Management Tracking System.  

Jamie Smith, as Training Coordinator, brought passion 
and experience with child advocacy center work having 
served as a Board Member of the Baltimore Child Abuse Center and working 
in in their Mental Health Department before joining MCA. Jamie’s focus in 
2021 was on expanding MCA’s forensic interviewing programming. 
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A LOOK BACK AND A LOOK FORWARD 

 

Growth requires change. We see the research developing around 
standards of care and we respond with updated policies and improved 
response to child maltreatment. In order to properly determine next 
steps for MCA, it is critical to examine the recent path. The past several 
years provided a foundation on which we will continue to grow. With the retirement of Chapter 
Executive Director, Susan Hansell, we were forced to create new beginnings while remaining 
steadfast in our determination to continue the work at hand. The MCA Board of Director’s provided 
support and vision for the state-wide network. The MCA team grew to four employees and increased 
the outreach and training capacity within our membership. Our network is strong and growing. We are 
fiscally responsible and secure. We respond to the needs of our members by asking, listening, and 
responding. We have increased our impact by providing additional training opportunities. We have 
expanded our ability to communicate and provide needed resources to those who serve child victims 
and families in Maryland.  

 

CONCLUSION 

 

Maryland Children’s Alliance will continue to provide best practice resources to our statewide 
network. We remain committed to partnering with the Governor’s Office of Crime Prevention, Youth 
and Victim Services. With seventeen CACs fully accredited by National Children’s Alliance and the 
remaining seven CACs on the path to accreditation, every child victim in the state of Maryland has 
access to dedicated professionals who are held to the highest standards for service provision. As 
statistics continue to rise, we will continue to strengthen teams, train professionals and support the 
work of Maryland child advocacy centers.  
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